Grievance vs. Whistleblowing Mechanisms: comparison table

	Checklist Element
	Grievance Mechanism
	Whistleblowing Mechanism

	Purpose
	Allow affected stakeholders (e.g. workers, community members) to raise complaints or concerns and seek remedy.
	Allow any individual to report suspected wrongdoing, policy breaches, or high-risk activities, even if not personally affected.

	Who can report
	Directly affected parties (e.g. employees, suppliers, community members).
	Anyone, including employees, suppliers, contractors, or third parties.

	Type of issues
	Any, but often including human rights impacts, unsafe working conditions, wage violations, community harm, discrimination, harassment, etc.
	Any, but often including fraud, bribery, money laundering, unethical sourcing, human rights abuses, corruption, etc.

	Anonymity
	Not always anonymous. Follow-up and resolution may require dialogue. Confidentiality should still be protected, as well as protection from retaliation.
	Should allow for anonymous reporting with safeguards to protect identity and prevent retaliation.

	Reporting channels
	Accessible to internal and external stakeholders, e.g. dedicated email, in-person submission, hotline, local representative.
	Accessible to internal and external stakeholders. Secure and anonymous channels, such as a third-party hotline, a web form, or a confidential email.

	Process oversight
	Usually handled by compliance, sustainability, or HR team (depending on the nature of the grievance), with accountability at the leadership level.
	Oversight should be independent or impartial,  possibly legal/compliance function or an external ombudsperson.

	Resolution or action
	Aim is resolution or remedy (e.g. workplace improvements, dialogue with complainant, compensation).
	Aim is investigation and internal action (e.g. disciplinary measures, policy revision, escalation).

	Feedback to reporter
	Feedback to the complainant is expected; the process is often dialogue-based.
	Feedback provided when possible (and if identity is known), but anonymity may limit communication.

	Documentation & follow-up
	Grievances and outcomes should be recorded and monitored over time to identify systemic issues.
	Whistleblower reports should be documented securely and followed up with investigations and corrective actions.

	Awareness & accessibility
	Must be clearly communicated to affected groups (e.g. workers, suppliers); often supported with training. Should be publicly accessible, e.g. on the company website.
	Should be communicated internally and to key suppliers or business partners; training is recommended. Should be publicly accessible, e.g. on the company website.

	Review & improvement
	Periodically reviewed for fairness, effectiveness, and accessibility.
	Reviewed regularly to ensure secure functionality, independence, and trust in the system.
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