


Module 6: Risk Monitoring Tracker
	This tool is designed to help companies keep track of identified risks, monitor supplier progress on corrective or mitigation actions, and document follow-up steps over time. It supports the principle of ongoing due diligence by ensuring that risks are not only identified but are actively managed and reassessed as needed.
Integration option: Companies may choose to add the columns shown below directly into their Supplier Risk Assessment Matrix rather than using a separate tool. This can be an efficient approach for smaller businesses with fewer suppliers. However, for companies managing a larger supplier base or more complex risk profiles, it can be helpful to maintain a dedicated tracker to monitor the progress of specific risk mitigation actions and follow-up communications over time.
This log can also be developed in spreadsheet format or integrated into a company's supply chain management software, depending on the company’s resources and existing systems.



	Supplier Name
	Issue or Risk Identified
	Type of Risk (e.g. H&S, CAHRA, Labour)
	Initial Risk Rating (low, Medium, high)
	Mitigation / Corrective Action
	Deadline for Follow-up
	Status (Open / In Progress / Closed)
	Date of last review
	Notes / Comments
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