


Module 2: Salient Risk Identification Worksheet

	Companies are encouraged to use this framework to identify the risks that are most relevant to their own supply chain, based on their sourcing practices and business model. Consider reviewing media reports, NGO alerts, supplier audit reports (if available), and industry watchlists when completing your own matrix.

By working through this exercise, companies can focus their due diligence efforts where they matter most: on the risks that are most urgent, probable, and within their capacity to address.
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Scoring guidance
To determine whether a risk is salient, companies are encouraged to assess each identified risk based on its severity (how serious the potential harm is) and its likelihood (how probable it is that the harm will occur). Multiply the severity and likelihood scores to calculate a total score, which can then be used to prioritise risks.

	Score
	Severity Interpretation
	Likelihood Interpretation

	1
	Minor impact; unlikely to cause significant harm
	Unlikely to occur or no credible evidence of risk

	2
	Moderate impact; potential to cause harm that is limited or reversible
	Some evidence or indicators that the risk may occur

	3
	Severe impact; serious or irreversible harm (e.g. human rights abuse)
	High probability; the risk is known, likely, or has already occurred



	Total Score
	Salient?
	Interpretation

	1–3
	🚫 No
	Low concern: monitor or revisit periodically, but not a current priority

	4–5
	⚠️ Maybe
	Medium concern: action recommended; assess the company’s ability to influence the outcome

	6–9
	✅ Yes
	High or critical concern: merits prioritised action and ongoing monitoring





[image: ]
image1.png
S

© The World Jewellery
» o Confederationmmmm

est. 1926

S

PONS|

=]

- SOU

SRCING TOOLKIT




