


Module 1: Internal Roles and Responsibilities Matrix
	This Internal Roles and Responsibilities Matrix helps companies assign and clarify internal ownership of key responsible sourcing tasks. Clear role allocation supports accountability, improves coordination, and ensures that responsible sourcing actions are integrated into daily business operations. The matrix uses the RACI framework to define who is involved in each task and in what capacity.



	Task / Responsibility
	Responsible
	Accountable
	Consulted
	Informed

	Assign a responsible sourcing (RS) lead
	
	
	
	

	Develop a responsible sourcing policy
	
	
	
	

	Develop a supply chain due diligence Procedure.
	
	
	
	

	Engage suppliers and send supplier questionnaires
	
	
	
	

	Maintain risk assessment matrix
	
	
	
	

	Track and review supplier risks
	
	
	
	

	Review corrective action plans (CAPs)
	
	
	
	

	Implement a grievance and whistleblowing mechanism
	
	
	
	

	Coordinate internal awareness and training
	
	
	
	

	Draft annual RS progress report
	
	
	
	

	Standards compliance (e.g. audits, certifications)
	
	
	
	


RACI Framework
	RACI Term
	What it Means

	R – Responsible
	The person(s) who actually carry out the task or activity.

	A – Accountable
	The person ultimately answerable for the correct and thorough completion of the task. Only one ‘A’ per task is recommended, although in some cases it may be necessary to have overlapping accountability within the organisation.

	C – Consulted
	Those whose input is sought before a decision is made or an activity is completed. This is a two-way interaction.

	I – Informed
	Those who need to be kept updated on progress or decisions, but are not actively involved in the task.
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